
As a global company, Arla Foods needed a solution 
that could process various currencies and adhere to a 
range of regulations. With Concur, they found a solution 
that could do all this and more by working with their 
existing infrastructure to provide better visibility and 
transparency into their travel and expense spend.

About Arla Foods
Arla Foods is an international agricultural cooperative and the largest 
producer of dairy products in Scandinavia. In 2012, Arla merged with the 
German dairy company Milch-union Hocheifel and Milk Link in the UK. As 
a result, Arla Foods grew from 8,024 co-operative owners in Denmark, 
Sweden and Germany to 12,300 co-operative owners in Denmark, Sweden, 
Germany, Belgium, Luxembourg and the UK.   

Company Name
Arla Foods

Solutions
Concur Travel & Expense
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Agriculture 

Company Size
21,000 

Location
Global

Why Concur?
• Integration with SAP

• Scalable, global solution

• User-friendly mobile app

• Faster processes and approvals

• Linked to corporate credit cards

• Accurate and transparent

• Better reporting and visibility

Arla Foods chooses Concur to improve 
visibility of their travel and expense spend 

“As a cloud solution, Concur Travel & Expense 
is quick to set up and instantly improved  
our spend visibility.”
Claus Buus Søgaard, Senior Project Manager

The challenge 
After appointing a new Group CFO, Arla Foods were ready to tackle 
their outdated, paper-based travel and expense system. Arla Foods 
chose Concur as a trusted advisor to help modernise and automate their 
processes. A dedicated internal team worked with Concur to manage 
implementation, giving employees company credit cards and access to the 
Concur Mobile app. 



Choosing Concur
With 3,500 active users on the app, claimants can 
submit claims on the move by using their phone 
or tablet to photograph and upload receipts. 
Expenses are linked to data automatically received 
from company credit cards to reduce the risk of 
inaccuracies. Claims are sent instantly to approvers 
and now, on average, it takes 2.3 days for expenses 
to be approved and claimants are reimbursed more 
quickly. Travel bookings made within the system have 
increased significantly giving Arla Foods the ability 
to track spend, negotiate with suppliers and monitor 
the location of employees to ensure duty of care 
responsibilities are met. Ultimately, Arla Foods can 
see, control and manage spending more effectively 
than ever before. The reporting tools allow Arla Foods 
to audit and analyse spend by country, business unit 
and individual, reduce out of policy spend and the 
possibility of fraudulent claims being submitted. 

The future
Concur is continuing to work closely with Arla Foods 
to help them make the most of their investment and 
extend the solution into other countries. Having 
one solution for all employees across the globe 
reduces complexity and as Arla Foods continue to 
grow, Concur will stand alongside them to streamline 
processes to help employees make time for more 
valuable tasks. 

“For both the end user and the back office, Concur gave us exactly 
what we needed. The mobile app proved especially useful and 
having one solution for all our travel and expense spend made our 
processes much easier to manage.” 
Claus Buus Søgaard, Senior Project Manager
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